
Interview Questions to be Ready For: 

 How did you hear/learn about our company? 

 Tell me about yourself. 
o Skip your home town and the fact that you were the President of the debate team in high school.  If 

you are a recent college graduate, start with the college you graduated from and your degree.  
Then go into any internships or relevant work experience you might have.  Then describe your 
aspirations from both a job perspective and long-term goal perspective.  It’s OK to dream big in this 
case. 

o If you have a chronology of work experience, give a 1-2 minute walk through your career.  And 
please don’t take 5 minutes.  Practice your 1-2 minute version and let the interviewer key on 
something you said to then drill deeper. 

 What are you really good at?  (aka – “What are your strongest skills/assets?) 

 What is your greatest accomplishment? 

 How would you describe your work style? 

 What are your weaknesses? 
o Don’t say “none”.  Everyone has weaknesses.  Just don’t say you’re regularly late to work or have 

trouble taking direction from superiors.  I don’t any brilliant suggestions.  Just think it through. 

 Describe three reasons we should hire you to be a part of our team. 

 Why did you leave _____? 

 Why do you want to work for our company? 

 What sort of compensation are you looking for? 
o Be careful with this one.  If you’re a college student seeking your first job, it is probably most 

appropriate to say that you’re looking for a compensation package that is at the market rate but are 
more interested in an opportunity to develop and grow at an exciting company. 

o If you truly have a compensation requirement and have some work experience, it’s probably most 
appropriate to say something like, “I realize a full compensation package includes more than just 
salary but I’ve been making $xxx-yyy over the past few years and am looking to improve that a bit 
with my next move.” 

 Describe a team effort in which one or more members of the team weren’t pulling their weight.  
How did you handle the situation? 

 Think of a project or initiative you were involved with that failed.  What was your role, why did it 
fail and what would you do differently if given the chance? 

o Advice – Don’t pick one where all the blame was with someone else or an uncontrollable 
circumstances.  Think of one in which these factors might have been issues but also one in which 
you genuinely learned something that you would apply in the future to give better odds of success. 

 Describe a team effort in which you and the other team members were in complete disagreement 
on key decisions to be made.  How did you handle the situation? 

 Describe a time in which your superior gave you a project or initiative that you totally disagreed 
with.  How did you handle the situation? 

 
 
Additional Questions for Managers/Executives: 

 How would you describe your management style (or leadership skills)? 

 What do you look for when hiring someone? 

 Describe a time in which you had to fire an employee for poor performance.  What was the 
situation and how did you handle it? 

 What sort of things do you concentrate on during your first 30 days of a new job?  What about the 
first 100 days?   

 With regards to decision making, what is more important in your mind:  making decisions quickly 
or making the right decision even if it takes some time? 


