
Interview Questions to be Ready For 
 

How did you hear/learn about our company? 
o It is great if you had decided about the type of company you wanted to work for next (industry, 

company size, product type, etc) and did some research to determine the best candidates that 
match your criteria. 

o If you found out about the company as a result of searching job boards and finding their listing 
for a role that matched your search, that’s OK.  But after a quick mention of that, turn your 
answer into what you learned about the company immediately after learning about them.  Point 
out the things that caught your attention and interest. 

 
Tell me about yourself 

o The main opportunity you have with this question is to describe your aspirations from both a job 
perspective and long-term goal perspective.  It’s OK to dream big in this case. 

o Since your answer to this question is likely to generate a question or two from your interviewer, 
you definitely don’t need to tell your whole life’s story. 

o Skip your home town and the fact that you were the President of the debate team in high school.  
o If you are a recent college graduate, it is OK to start with the college you graduated from and 

your degree.  Then describe your career interests and the career you are pursuing.  After that, 
you can briefly describe any internships or relevant work experience you might have. 

o If you have a chronology of work experience, it is OK to give a 1-2 minute walk through your 
career.  And please don’t take 5 minutes.  This means you might have to skip over a role or two, 
or might have to do a little grouping (ie – then I spent 8 years in product management, mostly at 
SaaS companies).  

 
What are you really good at?   

o This question might also be worded as “what are your strongest skills or assets?” or “what are 
your superpowers?” 

o While answering, give an example and make sure to include the outcome or result you generated 
(or helped generate) by using your superpower. 

 
How would you describe your work style? 

o In what environments/settings do you perform best? 
o Are you driven by deadlines and aggressive goals? 
o Do you do your best creative or brainstorming work by yourself or with a group? 
o What methods have you adopted to maintain focus and priority?  Same for optimizing creativity, 

handling a crisis or aggressive deadline, etc. 

 
What are your weaknesses? 

o Don’t say “none”.  Everyone has weaknesses.   
o Don’t say “I’m a perfectionist” because that answer is way overused and isn’t what the 

interviewer is looking for. 
o Choose a weakness that is a true weakness of yours.  Describe what you’re doing to improve.  It’s 

also OK if part of your answer involves telling your prospective manager that you would welcome 
their continued mentoring to help convert your weakness into a strength. 

o Maybe you are sometimes too detail oriented and have to remind yourself when precision isn’t 
as important as deadline. 

o Maybe you have trouble saying “no” and have to remind yourself to set proper expectations or 
ask your manager to help you prioritize if you’re already fully loaded. 

o Maybe you’re impatient and get especially frustrated when other team members aren’t pulling 
their weight.   



o Maybe there’s a particular skill that would be valuable for your desired role, but one that you 
haven’t had an opportunity to get really good at yet. 

o Maybe you’re not a great presenter, but have been working on it and have been told you’re 
making steady progress. 

o Maybe you have trouble asking for help and have to remind yourself that it’s totally OK to do 
that if it means completing a project on time and with the desired results.  

 
Describe three reasons we should hire you to be a part of our team. 
 
Why did you leave (insert name of former company)? 

o Remember that many companies will do reference checks on your, including possible back-
channel checks using contacts you don’t provide them.  Be careful about drifting too far from the 
truth on this question. 

 
Why do you want to work for our company? 

o Your answer should relate to the long-term career you are marching towards, not the near-term 
paycheck you need to pay the bills. 

o What is it about the company that especially helps you advance in the direction you want to go? 

 
What sort of compensation are you looking for? 

o Be careful with this one.  If you’re a college student seeking your first job, it is probably most 
appropriate to say that you’re looking for a compensation package that is at the market rate, but 
are more interested in an opportunity to develop and grow at an exciting company. 

o If you truly have a compensation requirement and have some work experience, it’s probably 
most appropriate to say something like, “I realize a full compensation package includes more 
than just salary but the other roles I’ve been interviewing for generally pay in the $x – y range.” 

 
What is your greatest accomplishment? 
 
Think of a project or initiative you were involved with that failed.  What was your role, why did it fail 
and what would you do differently if given the chance? 

o Advice – Don’t pick one where all the blame was with someone else or uncontrollable 
circumstances.  Think of one in which these factors might have been issues, but also one in which 
you genuinely learned something that you would apply in the future to give better odds of 
success. 

o Your answer to the “weaknesses” question could possibly come into play here. 

 
 
Additional Questions for Managers/Executives: 

• How would you describe your management style (or leadership skills)? 

• What do you look for when hiring someone? 

• Describe a time in which you had to fire an employee for poor performance.  What was the 
situation and how did you handle it? 

• What sort of things would you concentrate on during your first 30 days?  What about the first 
100 days?   

• With regards to decision making, what is more important in your mind:  making decisions 
quickly or making the right decision even if it takes some time? 


